~UBBARD COMMUNICATICLHS CR3RICH
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CenOCon GCO POLICY LBTTER OF SBPTEIE. 7, AD13
Franchise

Field ot - IMPORTANT o

SCIBNTOLCGY FIVH

JUSTICA

CCHMITTEZSS OF EYIDENCE

SCIENTOLCGY J"J"\IS”"UD'"ICE FDMITISTRATION OF
STt

(This system is for the use in all matters of Justice in Scientology.’

(This Policy Letter cancels an< Disbands’ any Bthical Committees.)
There can be no personal security without easily accessible, swift and Ja .z
Justice within a group. .

The jurisprudence employec must be competent, acceptaeble to the membe Ctre
group and effective in accomplishing good orcer for the group and personal  1..s
and security for its individual members,

Justice used for revenge, securing advantages for a ciigue increases & Londer,

Justice should serve as a means of establishing guilt or innocence wnd aucid-
ing damages to the injured, The fact of its use should not pre-establish guilt or
award, Justice which by its employment alone establishes an atmosphere of guilt

or greed is harmful and creates disorder,

Justice should clarify, Good justice in effact runs out gioup engrans, Sad
justice runs them in, '

I heve been working for sometime on a system of Justice'accaptable to
Scientologists anc have evolved one in "Committees of Evidence." These worh
excellently by actual test and satisfy the requirements of justice.

I require that full use be mace o0f these Committees at once in all matters
relating tpvoc1entology.Qr,anzzat1ons, grouyps and concerns,

1 do not recommend that individuals in authority act in c¢isciplinary measures
or capacities without employing Committees of Bvicence,

1 recommend that all outstanding matters of discipline occurring betuc:
liarch 13, 1963 and this date should be reviewed by Committees of Evidence,

~ CCHMITTBES OF 2VIDENCE

Ve

There are tuwo chamnels of Commxttees of uvzcence, each parallel Cr ¢ ol
is through Cent:al Crganizations, the other turouzh ACO°s

‘

11 COMMITTSS OF ZVIDBIICE |

ey - - »

Both channels arrive at one Committee located at HCO ', This is tha . .2
Yide Committee of Bvidence, convenec dy the Lxecutive Pirector, It cares foi Tay
and all matters crising from Committees 2t lowar levels in both chinnels and
reviews 211 ccses referred to it, '

HCO CONTIMANTAL CCMIITTER OF BVIDENCA

The Convening Authority is the iiCO Continental Secretary., It handies mat
relating to any Scientology executives in a whole Continental zone, It invest
gates any cases referxec to it by the W Committee of Zvilence aud reviews any
lower HCO Committees of Evidence in its zone when nccessary or so requested.
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The Convening futhority is the Continental Lirector.v I? haﬂﬁ% es'm
ing to any Scientology Zxecutive im a Contincutal Zone, =t 1nves+jgat
requested of it by the U/ Committee of fvidence anc yreviews »ny lou
Committee of Bvidence matters or cases in its zone,

LACO ARZA. COMMYTTEZ OF IVIDEICA

The Convening Authority is the ACO Bxecutive or Area Secretary ir in: .
of a specific central organization or city office, It handlas eny ?u,ee:shg~wr
to it by its convening authority, These may inclede el} ma:ters riﬁafi?g‘eap
suspen51on or caoncellation of certificates, the adminlstirative or vefunuth o
of any Scientology executive or staff. member on the basis of pe‘s§nafi i
or technical conduct prejudicial to good order anc diSClp'ln an¢ hrar. .3 I

retating to the persomnal and technical misconduct 01 any Scxentolohy exac;f
staff members. It aiso handles all_ disputes with field auditors, students .oare,

-

ad members of the public, It handles especial‘y any dispute oe*wee" thae .
Crganizztion or City CEL ice to which it is attached and non-stafl members sur
students, preclears, aucl ing results, refunds, etc, It may 1nc1uue Cen‘“‘
Organization or City Office personnel in its composition and, in cases 4nve Y
disputes between a Central Crganization or City Cffice and non—sLu*F mu~~"~e
may use. to the percentape of a’§ (not including the chairman) fxeie M5 -5

its membershlp.

CENTRAL COMMITTIR OF BVID :1 iCR

A Central Committee of dvicdence is convened by the iAssociation/Organizat
Secretary of any Central Organizztion or City Office, It has exactly the s
powers and scope as the HCO Area Committee of Evidence, »ut would normclly no
handle cases invoiving Field Auditors, field teghnical-practice or matters
relating to disputes between the publlc and the Central Organization or City
Office as to fees, payments or service failures, which are all more properly
the business of HCO, The Central Committee of dvidence is more properly
concerned with 11 matters relating to the conduct and uctivities of organizcotion
members, administrative,technical and personal, fixing responsibility for var . .-
conditions or brea’dovms within t&e organization and safeguarding the oxgeniz =~ .i:a
against personai conduct or security risks prejucxczul to effectiveness and
public repute., Threatenec dississals, requests Sor reinstatement, protests
against transfers or injury to reputation as well as marital or secoud dynani
matters are all heard LV the Centnzl Committee of ividence,

‘

- DISTRICT COMMITTEZ OF EVINDINCT -

The Conveninz Authority is the person in charze of a District OCffice or hranch
Crganization or the Association/reanization uecretary of the-Zone or the HCT 450+
Secretary, The District Committee of Evicdence exists for 211 metters of dispute
repute or discipline in a District Office, its area, or a Scientology Group. Its
powers are the scme as,any other Committ ee of Bvicence except that of review of
lower Commiitees, and that it may not call before it, except as they voluntec:
Central Organizztion or HCO Arez personmnel or othker personnel or-exccutives ci
higher echelous, - Lo ‘ .

’

‘

The findings of this Committee must be reviewed by an HCO Area Committe
the convening authority of The District Commiffee of Zvidence mzy put the fiuc
into effect and .only those findiings passed (aftér endorsement by the Coenveni-
Authority) ay the HCC Arzz Committee of Bvidence may be put into effwect. =~ {on .
Committee of Bvidence may not review a District Committee of Bvidence JFludings . oo
though convened DY cn Association Secretary,
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4 CChitiITTER OF ”””““"CL. A fact f1nd1ng bouv composed of rimpartial per SO
properly convened by & Conveninz Authority which hweors evidence from perooqb
calls before it, arrives at a finding and ma%es a full report and recommendcot
to its convening authority for his or her actiom

4.
w

ki
o
A

Ol

CONVBNIMG AUTHOLITY: That dulvy appointed folCJL’ of Scientologvy who enp01n!s ond
convenaes a Committee of 3vidence to assist him im rrying out and justiy exercicic
his or her authority, and.who approves, mitigates or alsappPOVes the findinrs ond recom-
mendations of the Committee of .Evidence he or -she cppoints.  The convening authority may
not he a memder of the Committee and may not sit with it and mav not interfere with itfs
conduct of business or its cvidence, but mav dishand 2 Committec he or &-2 convones 15
it fails to be active in the prosecution of its business and may convene wnoth2 Commi-.
ttee in its place. The Convening Authority may not increase penaliies recommi . .ci Dy
the committee he eor she convenes,
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IO CONVENING AUTHCRITY may be summoned before, appear hefore or pe chairman,
secretary or -menter of any Committée of Evidence he or she convenes,

No official authorized -to act :as a convening authority may be summoned before
or named as an Interested Party to or witness hefore or serve on a Committee of
Bvidence at the level of Committee of Bvidence he or she is authorized to convene
or on any lower level Committee; an official witx the right to act as’‘a Convening
Authority may only be summoned by, appear before or become an Interested Party
hefore Coumittees of ZSvidence of higher levels than he may authorize: i,e, HCC
area Committee of Bvidence and Central Committeces of Bvidence alike may not sumncn
or name as Interasted parties or witnesses or Chairman or menbers, the HCO irez Ze-
or the Association/Crganization Secretary, dut thes2 may he named as Interastel
Parties or supmoned before Continentdl Level Committess, and Convening Authozit: ..
at Continental Level may only be name¢ as Interestec Parties or surwonuf‘se 0Le d
" Committee of Bvidence, However, a 7/ Committee of Evidence may “e couvenec | ;
its Convening Authority anywhere in the world and 2 Continental Level Committee
may be convenecd anywhere in a Continental Area, it pneing hewever wmore usual to
convene '1! and Continental Committees only a2t their own headquarters;

No deputyioffiger to any Convening Authority may convene a Committee by reae n
of being a depﬁty, this right beine fully reserved to the Bxecutive “irector and
fully appointed HCO Continental Secretaries, Continental directors, .CO irea
Secretaries, Association/Jrganization Secretaries and officers in official cher-e¢
of District Offices, anc only when fully anc officizclly appointed with duly sicued
appointment to post by the Bxecutive Director,

COAInMAN OF TuB COMMITTEB: The Chairman is appointecd at the discretion of the
Convening Authority.appointing the Committee, The appointment may be of a per. taent
nature but again at the discretion of the Conveninﬁ futhority, The Chairman i

not appoint Members to serve on the Committee, @ Chairman presices over 2.1l
meetings, conducts the largest part of the intertogat:on and sedsg that the Corritizce
properly executes its duties ip all respects in a dignified zand expeditioua mannes .
The Chairman may not interfere with the votes of the members and must include any
diverzences of opinion on the Findings by dissenting members, The Chairman sces to
it that the Findings are based on majority opinion, The Chairmezn votes only in cise
of deadloclr, The Chairman may himself disscnt from the majorxay opinion in the
Findings but if so, includes it as a sepsrate opinion in the PFindings like any

other member dissenting, and may not withold Findings from the Convening Aut™ority
for this reason. If a Chairman is removed during the progress of any case bcfore
the Committee tne Findings are invalid and a2 new Committee must he convened and
appearance before the incompleted hearings does not Han oppearance hefoere the

newly convened Committee, However, a Chairman must be removed before the 7indines
are being preparec before the Committee can be cCeclared invalid and the removal

must Be for sood and sufficient cause, The Chezirman runs goo¢ §,C,S, during all
proceedings and gets 3vidence given rather than put in Itsa lines, He sets the

Job done,

SBCRITARY: The Secretary is appointed specifically by the Convening Authority,

The Secretary is a proper member of the Committee and has a vote, The Secretiry
prepsres and issues all notices to attend, attends 21l meetings, reeps 21l moics,
collects a11 dog¢rnmentary cevidence offered in the hearings, procures tapes anu o trpe

acorder, does 211 the tcpe recording, and cellects alil members of the¢ Committ.. .or
sc&;(uled hearings, £11 this is in addition to usual staff duties, The £ssoc.
Sec's Sec.or. the .HCO Steno or aCO Céompunicator or ..CO Steno would be the ordiia
c-oice, but_kny-o “ers may he chosen for thg asSagnrunt
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HMEM34R 8 hemoers of th-e Commzttee are: spuci-lcalmy hatiac by the Convenin~
futhority, In,gddzalon to the Chairmon:fnd . lecretaty they'msy not number laess tTou
two or mora than five, A member ‘zttends ‘zll hearinzs, may keep his own nougs, ps oS
on &l11 Findings .and votes for or against: the Findings and their recommendétious_ £
member must sign the Findings whether he approves of.them or not but if disapproving

may have the,Chairman so note it, Interested Parties and witnesses may not oagec, to
any membership .or composition of the Committee, it beinz taen for grante’ thai the
Convening Authority has .>een as impartial in this as is feasible, The Member shoulc
conduct himself or herself courteously and with cianity toward other Committee members
and particularly the Chairman, and shoulc treat Interested Parties anc witnesscs as
courteously as is possibls with <ue recognition of the tensxon these may be under,

3y the member, any Interested Pariy who misnht He sybject to charges is treatec a5 not
guilty until the last evidences have “een heard enc the Committee meets to ciscusc its
findings and their preparation, The Hember wmay guestion zany Interested Party or
"Jitness but usually leaves this te-tre Chairman, Th: nember may fiso write o question
he or she wants-askad ond pass it to the Chodrns,., £ & Mensur trely cdees mot-under-
stand some point of cwvidence touwrrd the anr of iwz tacrinTs wo or st wmay acnmonn bae
recrll of anyone to clarify the matter Lut may not usculy extend the h\HL*AﬁV veousing
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this 2s a device, 4 member should not discuss the hearings avroad or form an
opinion and Jiscuss it outside hearings as 2 fact, DNo lemver should be permi
express his own opinion ‘as that of the Committee outside the hz:arings while ;
in progress, A Chairman may discipline a Member for failing tc appear at his Con-
mittee's hearings, discourteous foul or slovenly conduct or Jdishonesty when thase
imperil the functions or values of Committees of Bvidence,

BEVIDENCE: The spoken word, writinzs and documents arc to be considered as Eviiarte.
The EB-Meter is not to be used to procure evidence as it does not register iic

criminal types and, however vital and reliabdle as an auditing aic, is vot alway.
valid in detecting crime or acts, It can react on the flustered imnoceut and L».i
to react on the cold-blooded guilty. The reason for this is that it is inoperc’:

during severe AXC Dreazks in which condition Interested Parties often are, G
witholds may not be used as 3vidence ‘but 'Bvicence may not be refused because
has been given in a session, Hearsay' evidence (szyiug one kheard somebouy sav
somebody else did) should not de admissable Bvidence, but statements that one .-
heard another make danugxng rémarks bt saw anotbcr act or faii to act is ucuiss...
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INTBRESTEJ PARTY: A person, p1g1nt1ff or defendant, called before o Comn. ;o
Bvidence for whom penalties may be recommended or decisions zwarded by the Com ¢
An Ipterested Party may not be called before another Committece or & later convenc
Committee for the sdifie offense or complaint after having been summoned unﬁ ;
that offense, or his"complaint at one or more meetings of the currient Comn
may be that the Committee does not charge an Interested party with @n off
award 2 decision but if so must either implicate or exonerate fully =11 in
parties to the hearing and recommend accorcingly in its findings, It is com
haeve more than onc Ipterested Party nemed in any natter brought to a commit 1
named as an Ipterested Party does not imply guilt but may result in »ecoming 1
subject of disciplinary recommendation or award Dy the Committee, To eventur
charged by the Committee or awarded a decision 2 person must have heen named a.
Interested Party in the 3il11 of Particulars hafore the matter is heard Dy the '
mittee (except for failure to appear or false witness). An Ipterested Darty 5.
liable to penalty recommencation by the Committee, IFefusal or failure of an Inteyr .
ested Party to appeéar results in a recommencation of the full penalty possibl:. in .2
case for that Interested Party, A person not named as an Intercested Party din *ie
original 3ill of Particulars may not become an Interested Party to the action o .one
the Committee by recson of new evidence he or she would have to he specificalls
charged bheforc a newly convened Committee,

WITNESS: A witness is anyone who is c2lled before the Committee to give evio nce
who is not an Interested Party. A witness may not be dmplicated or charged if nou
already named in the 3ill of Particulars as an Interested Party except for failure
to appear or when found to be a False '/itness. A witness who refuses to appenr ox
refuses to testify may be separately churged for that failure and the committoe woy
recommend any fitting discipline for such .z defaulting witness, ~For filise witnuss
see below,

BILYL OF PARTICUL/RS: A written end signed aproiniment of a Committec of
naming (1) The Chairman, Secretary anc Members of the Committee. :(2) The Interca’:u
Party or Parties, (3) The matter to be heard and a summary of data to hend, It is
duly signed by the Convening Authority and a copy of it is furnished to ﬁach poevooa
whose nare appears in it and to Local Legal “11es and 2 copy to the HCC. "7’ Corr ttuc
of Bvidence via all upper Committees,

FINDINGS: The full report of the Committeec accompanied by a tape recordin
the evidence givenm and & full recommendation to the Convening Authority feor ¥ °s sl
The Findings is 2 document which gives a fast summary of the rzarings, thedir ros
and 2 complete recommendation, It must bDe so.written thet it may be published v
ziteration by-the Convening Authority. ThetSummary states who aprears to b
and who does not an¢ why, -The Recommendation tells the Convening Authority
what disciplinary action should be ta*en.and  how, including any plea for ieon
insistence upon full penalty, The Findings . is cdone aftcer the last hearing end
the last committee meeting thet votes on the Recommendation to be given, It
by the Secretary from his or her notes but under the guidanc; of the Chairmen, It is
done as soon after the last Cormmittee meeting as possible, is 51cned hy Committoc
members and promnptly forwarced to the Convening Authority, Only one copy is prepiraa
and forwerded to the Convening Authority,.. Mo other copies are made or given caycuc,
Before forwarding to tho Convening Authority it is signed by every member of the Cou-
mittee as well as the Chairman and Secretary, Accompanied by any tapes or documents
it is placed directly into the hands of .the Convening Authority, It may not 3o by
despatch line or wail, It is not accompanied “y zny other letter of transmission or
by any delegation or by tihe Committee in person, it may be delivered by the Secratary
or Chairman or their specially appointed messeénger without fvriher coument,

(6}
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SNDORSEMENT: The Findings now have added to them the Endorsement by the Con-
vening Authority. The Findings have no force until the Endorsement is addec, 'The
Convening Authority males the endorsement on the Findings in as brief a fashiou as
possible. The Convening Authority can (1) Accept the Findings in full (2) ..cduce
the penalty recommenced or (3) Suspend or cancel the penalty completely with a par-
don, The Convening Authority may make no other Sndorsement, save only to thanl ihe
Committee and witnesses., The moment the Findings are Bndorsecd they iwe the eff:uct
of orders as per the Endorsement and all persons under the authority of the Ccnvene
inz Authority are bound to execute them and abide by them accordingly,

PU3LICATICN: The Ffindings and their Endorsement are published acccrding to
the Directions of the Convening Authority. They are first Mimeogzaphed., Publi.-
cation is done in three ways (1) 3y posting a copy on the sta.f board or public
board and copies to executives, (2) By cirCulatxon in any area affected '(3) 2
Continental liagazine or other broad means, However it is published, a m.meogrilii: .
copy goes to every Interested Party or "itness and to each Committee Member a=!
every upper level Committee including dCO M,

FIL3Ss The original, all spare mimeograph copies and any documents and toipes
are placed in a large envelope and filed in the Valuable Documents file of the
orgzrization, Their loss could prejudice the Convening Authorlty in any review,
This envelope may be called for by any upper committee reviewing the case and is
eventually sent to HCO 'TW when there is no longer local neec of it,

R3VIZY: Any Committee of Bvidence,  Findings amd Convening Authority indc-~.
ment may be subject to review by any upper level Committee, Review must be i+ ~eu
for by anyone named as an Interestec Party but no other, and only il a penaltly '
recommenced (whether endorsec or not), A Committee of EBvidence for Review is
vened and handled in exactly the same way as an orcinary Committee of Eviuence
it cannot call new or even old witnesses or the Interested Parties, All it c. .
is listen to the tapes of the hearings, examine the evidence given in the ori =l
hearings and recommenc to its own convening authority one of two things: (%) . -
a2 new Committee be convened on the site by the upper Convening Authority to i’
points thought to Le in question (2) That the penalty ve changed, A Committece o
Bvidence Review ccn recommend to increzse or Cecrease the penalty., In event ¢ a
Review the Convening Authority of the Committece of Review Endorses the Review
Findings and this new £ndorsement now takes precedence over the old Bndorseme: .
and must be complied with by the original convening Authority, Roview should .o
rapid, An zpplicant for Review should understand its risk,

FALSE “ITHRSS: ANYOMZ found to be knowing tegtifying falsely becomes zat
once an Interested Party to the hearings and may receive a penalty commensurate
with that which would have been recommenced for an Ipterested Party to that
hearing,

TYPBS OF 3I.rSt A Committee may hear any civil or criminal matter or disput.
within the realm of Scientology whether the partics are connected with an orgenizo-
tion or not, Libel, estranging marital partuers, dismissals, cebt, theft, mayhem
violations of Codes, deprivation of income or any dispute or harmful improper action
of any kind may be heard, Plzintiffs and Defendants arc alike Interested Partics
in any such hearing, It is only necessary that the Convening Authority issuc 2 3it1
of Particulars on the matter, The CanveningrAutharity sﬁou;d always 2ssue.a 'Biiv - f
Particulars on all matters .harmful to perséns under his or.her $pHere-of-infiu.. oo
rather than attempt to independently acjudicate the matter. Anyone caﬁ‘cal' su.
matter to the attention of'a Convening Authority or tae Convening. Authorltw mey
to convene a Committee on his or her ovm obsérvation without™complaint being ' .v
ta the Convening Authorlty. Indepencent, off hauce justice™by a Conveninz Afrthori®

s'muld be held to @& min‘mum anc=all such subjects for such fommerly independent
action should be mace the Husiness of ’ Commzttee of Bvicence,

SlMMARY

PURPOSE¢

A Committee of Bvidence is convened by any nejor executive of Scientology (cs
noted above) with or without anyone filing 2 complaint, in order to handle any and
z11 personzl or organizationzl or field matters requiriag jJustice.

FCRMATIONS

Trhe Committee is composed of o Chairman, Secretary a2nd two to five Committee
Members zppointed by the Conv;nzng Authority,
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(Interested Parties). The iinstruction should take The form of fhe S0 Hill
tive Letter of May 7, 1963 reprcduced in the HCO Administrative Lotter of Au
1963, ‘ g

The Committee meets as sodn a3 possiblie-and at times which will cause the lossd
interference with normal work. At the #first meeting the instructicns and iInformaton
arc examined and the committee decides what furthor Information it will require -
arrive at a conclusion and what infofmation requircs confirmation. It then decic -
who shall be called tc give evidence. The Sceretary is instructed to warn w:+nu9“
and lct them know when and whers they will be required.

In subscauent shert meetings, when wi¥nesses aopear before the committos, +
Chairman should put the questions: and keep them to fhb ooint. VYhen ho has compls
his aquestions he invites other merbors o' ask any questions they fecl will moin &
committee. They do not have to ask questions and should only ask relc enT que
Finatly the Chairman asks the witness if there is any more information he/c
to qive or if there is anything he/she wants to say to correct any wrang
he/she fecls the committee may have.

»

The Socretary takes notes ©f these proceedings and in addition a tapc ricerd ©
be made if theconvening authority or Chairman considers I+ adv:sabl\, which 1+ usues
is.

When the Committee has assembled all +he ©Vidence it needs, it has o finai
tc propar@ a report. In practice’ it will o found best for one mombr {The Chai
the Sccrotary or a member appointed by the Chairman) +o prenare a draft ropor® -
the fxnal mzeting and for the committoc o usc +his as a basis for discussicn,
report (The Findinos) should include findings and & rccommencation and is sont +.
with the evidence and any tapes to the convening authority,

ACTIONS OF CONVENING AUTHORITY

From the evidence and findings the Converning Authority judgos whother or now
evidence is complote and if the findinas and recommendation sre in keepina with
evidence., He assumes that the Conmittoec has done its job thoroughly and unloess
is a blatant apparent miscarriage of justice, he ondorscs the Firdines and insir
an appropriate oxccutive to carry out the recommcndations and hew to sublish the

¥ howover the recommendations include the dismizsal of a Continontal Dirocior
HCO Continental Scc, Asscc. or Org. Soc. or an HCO Arca Soc., thoe Findings mus™
confirmed Sy HCO Wi,

{f suspension or canccllation of a Scicntolanist'e cortificates arc recommend.d
this must also be reforrcd to RCO ¥ boforo Vruuulhyfuon. .

When a casce is complate thoe papers must b sont to HCO W,

Finally, if anyonc fools agqricved by the Findines of a Committce the 2ogri oo

ocrqon may have the casc rovicwed by the noext'hicher authority, but should oo au;
cof the risk, If after review thov are 24111 agaricved thoey can have the cose roy’
by HCO WW and thence to L.”RON HUBBARD, o

LRH:dr:sq - SR o L. RON HUBBARD
Copyright[c]1963 ‘ . ' '

by L. Ron Hubbard

ALL PIGHTS RESERVED:
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