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IMPORTANT 

SCIENTOLOGY  FIVE 

JUSTIC2  • 

Cat•n723S OF 7.371:1N-1110E 

SCl2NTOLOGY  JURISPPAJW.INCE, LDMINISMATION OP 

(This system is for the use in all matters  of  Justice in  Scientology.) 

(This Policy Letter cancels and Disbands: any Ethical Committees,) 

There can be no personal security without easily accessible, swift ar.4' za 
justice within a group. 

The jurisprudence emp/oyed•muSt be competent ;  acceptable  to the membc 
group and effective, in accomplishing good order for  the  group  and .personal 	,„_;s 
and security for its individual members. 

Justice used for revenge, securing advantages for a clique increases 

Justice should serve as a means of establishing guilt or innocence grad awr - --1- 
ing damages to the injured. The fact of its use should not pre-establish  7uilt  or 
award. Justice which by its employment alone establishes'an atmosphere  of zei1t 
or greed is harmful and creates disorder. 

Justice should clarify. Good justice  in  effect runs out group engrains, ?ad 
justice runs them in. 

I have been working for sometime on a system of justice acceptable to 
Scientologists and have evolved one in "Committees of Evidence." 7"Iese woe: 
excellently by actual test and satisfy  the  requirements  of justice. 

I require that full use be made of these  Committees  at once in all  matters 
relating to Scientology organizations, groups and concerns. 

I do not recommend that individuals in authority act  in  cisciplinary  measures 
or capacities without employing Committees of  aviecnce. 

I recommend that all outstanding matters of discipline occurring  betue -
March 13, 1963 and this date should be reviewed  by  Committees o:'',2vidence. 

COMITTEES OF BVIDENCE 

There are tWo channels of Committees of EviCence, each parallel. Cr 
is throUgh Central Crganizations, the other through HCOos. 

77! COMMITTEE OF VIDBIICE 
•••••11.1•11•811•■■••••■11114111.....MOO, 

3oth channels arrive at one Committee located at 4C0 	This  is the 
lade  Committee of Evidence, convened by the i3xecutive Director.  It cares :01 ly  

and  all matters arising from Committees at lower levels in both  channels aml 
reviews all ctses referred to it. 

HCO CONTINMTAL COIAITTEB OF EVIDENCE 
.m14 	 ,441.■••■•••■•■■•••••••••■■■■••Immwo■•••••••••■•••••■ 

The Convening  huthority  is the  ACO  Continental Secretary. It handles natters 
relating to any Scientology executives in a  whole  Continental zone.  It inves:71- 
gates any cases referred  to it by  the  1:?!  Committee of .evidence and reviews any 
lower am Committees of Evidence in its zone when necessary or so requested. 
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CONTIeteriTA.L. G.VanNiZATICII, COelf.TT2.13 CZ: eV L;2  len 
yileao■••■•/0.  

The Convening nuthority is the Continental eirector. It handlel , matters 

ing to any Scientology executive in: a Continental 	It investigates anymt:tee 

requested of it  by the 'Y Committee of Evidence anc reviews 	lower Crganize:.ion 

Committee of evidence matters  or cases in its zone. 

.-iC0 ATiele CONneriTee 	TICE 

The Convening Authority is the HCO executive or Area Secretary in Pe: spe: 
of a specific central organization cm city office. It haneles en  mate 	ee"_ 

to it by  its convening authority. These may include all matters relating to 
suspension or cancellation of certificates, the aeministrative or techn:c,t. cc 
of any Scientology executive or staff: member on the basis of personal,  

or technical conduct ,  prejudicial to good order ane discipline, an( aan. __3 
relating to the personal and technical' misconduct of any Scientotoey execete 
staff members. it also handles all disputes with field auditors, students 
and members of the public. It handles especially any dispute between tee 
Organization or City Cffice to which it is attached and non-staff memeers se' 
students, preclears, 'auditing results, refunds, etc. 	It may include Central 

Organization or City Office personnel in its composition and, in cases involtie 
disputes between a Central Organization or City Office and non-staff .mem.;',;:.s, 
may use to the percentage of half (not including the chairman) field me,._. 
its membership. 

CENTaAL COMMIT:22 OF 37:Leire 

A Central Committee of evidence is convened by the Association/Oreanizaf 
Secretary of any Central Organization or City Office. It has exactly the s.: : 

powers and scope as the :.1C0 Area Committee of Evidence, but would normelly re_ 
handle cases involving Field Auditors, field technical .practice or matters 
relating to disputes between the public and the Central Organization or City 
Office as to  fees,  payments or service failures, which are all more properly 
the business of HCO. The Central Committee of evidence'is more properly 
concerned with all matters relating to the conduct and activities of organizaceen 
members, administrative,technical and personal, fixing responsibility for vex 
conditions or breemlowns within the organization and safeguarding the organiz _a 
against personal conduct or security  risks  prejudicial to effectiveness and 
public repute. Threatened diamissals, requests for reinstatement, protests 
against transfers or injury to reputation as well as marital or secoan _y.aaic  
matters are all  heard by the CentTel Committee of evidence. 

DisTnTc7 COeffaTTEE OP EV:Di:NOE 

The Convening Authority is the person in charge of a District Office or branch . 
Organization or the Association/Organization Secretary of the'Zone or the -ic-1 
Secretary. 	The District Committee of Bvidence exists for all matters of dispet,, 
repute or discipline in a District Office, its areae or a Scientology Group. 7tr 
powers are the same as any other Committee of Eviuence except that of review , 
lower Commimtees, and that it may not call before it, except as they yoeentcce, 
Central Organization or HCO Area personnel or otber personnel or.executives cry 
higher echelons. 

The findings of this Committee must be reviewed by an HCO Area Committee 
the convening authority of .fhe Listrict Commiflee of evidence may put the fie.. 
into effect anci .only those finoings passed (after endorsement' by the Conveni 
Authority) by the :e-.0 Aree Committee of Evidence may. be put  into effect, 
Committee of evidence may not review a District Committee of Evidence ;:iedenee 
though convened oy an Association Secretary. 

iDEPINITIONS 

A COe•nITITE OP E7I:AUCe: A fact finding body compoSed afeimpartial persons 
properly convened by a Convening Authority which hears evidence from perscins it 
calls before it, arrives at a finding and manes a full report and recommendation 
to its convening authority for his or her action: 

CONVENING 4UTH3.ITY: That duly appointed official of. Scientology who appoints and 
convenes a Committee of evidence to assist him in carrying 'out and justly eeerce- 
his or her authority, and ,who approves, mitigates or disapprnves the findings and recom-
mendations of the Committee of ...Evidence he or she appoints. ,  The convening authority may 
not be a member of the Committee ane may not sit mite it an may not interfere with its 
conduct of business or its evidence, but may disband a Committee he or s'ie,  convenes i' 
it fails to be active in the prosecution of its business and: nay convene ,note .?e Commi-
ttee in its place. The Convening Authority may not increase penalties r,:come...2_ by 
the committee be or she convenes. 
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NO CONVENING AUTHORIT": may be summoned before, appear before 'or be chairman, 
secretary or.memter of any Committee of Evidence he or she convenes. 

No official authorized-to actss a convening authority may be summoned before 
or named as an Interested Party to or witness before or serve on a Committee so .. 
Evidence at the level of Committee of Evidence he or she is authorized to convene 
or on any lower level Committee; an official with the right to act as'a Convening 
Authority may only be summoned by, appear before or become an Interested Party 
before Committees of Evidence of higher levels than he may authorize: i.e. HCC 
Area Committee of Evidence and Central Committees of Evidence alike may not sumac::.: 
or name as Interested parties or witnesses or Chairman or members, the HCO area SC- 
or the Association/Organization Secretary, but these may be named as Interest e:: 
Partied or summoned before Continental Level Committees, and Convening Authorit*:e 
at  Continental Level may only be named as Interested Parties or suMmonecT 
"- Committee of Evidence. However, a 	Committee of Evidence may' be convene: 
its Convening Authority anywhere in the world and a Continental Level Committee 
may be convened anywhere in a Continental Area, it being however more usual to 
convene h1 ! and Continental Committees only at their own headquarters: 

No deputy . officer to any Convening Authority may convene.a Committee by reae n 
of  being a deputy, this right being fully reserved to tSe Executive 5irector and 
fully appointe&HCO Continental Secretaries, Continental Directors, ..CO P,rea 
Secretaries, Association/Organization Secretaries and officers in official cheree 
of District Offices, and only when fully ant: officially appointed with duly 
appointment to post by the Executive Director. 

CHArdviAN OF T;42 COMMITTEE:  The Chairman is appointed at the discretion of the 
convening Authority appointing the Committee. The appointment may be of a per, - ient 
nature but again at the discretion of the Convening Authority, The Chairman n 
not appoint Members to serve- on the Committee. The Chairman presides over a:1 
meetings, conducts the largest part of  the interrogation and se t s that the Coreit'2 , 

 properly executes its duties in all respects in a dignified add expeditious nal,ncz. 
The Chairman may not interfere with the votes of the members and must include any 
divergences of opinion on the Findings by dissenting members. The Chairman  sees ZO 
it that the Findings are based on majority opinion. The Chairman votes only in C102 

of deadlock. The Chairman may himself dissent from the majority opinion in the 
Findings but if so, includes it as a separate opinion in the Findings 	any 
other member dissenting, and may not withold Findings from the Convening Authority 
for this reason. If a Chairman is removed during the progress of any case before 
the Committee the Findings are invalid and a new Committee must be convened and 
appearance before the incompleted hearings does not ban appearance berore the 
newly convened Committee. However,. a Chairman must he removed before the "h,.ndines 
are being prepared before the Committee can be declared invalid and the removal 
must be for good and sufficient cause. The Chairman runs good S.C.S. during all 
proceedings and gets Evidence given rather than put in Itsa lines. He gets  the 
job done. 

SECRETARY: The Secretary is appointed specifically  by the Convening Authority. 
The Secretary is a proper member of the Committee and has a vote. The Secretary 
prepaies and issues all notices to attend, attends all meetings, keeps all rotes, 
collects allI documentary evidence offered in the hearings, procures tapet and a tape 
recorder, does all the tape recording, and collects all members of the Committ_ or 
scheduled hearings. All this is in addition to usual staff duties. The Assoc, 

Sec's Sec.or_the.HCO Steno or ..00 Communist for or nCC Steno would be the oraina 
choice, but any ,others may be chosen for  the assignment. 

HEM3AR: Members of the ComMittee are.specificalTY'neMei: . by the Convenin- 
Authority. Inaddition to the Chai 	t rmen.nd.SeCtetaty they may'not number less t :n 
two or more then five. A member attendd dell hearings, may keep his own no:aes, pa - es 
on all Finding, .and votes for or against: the Findings and their recommendations, A 
member must sign ,  the Findings whether he approves of. them or not but if disapproving 
may have the Chairman so note it. Interested Parties and witnesses may not object to 
any membership or composition of the Committee, it being ta' -en for grantee that the 
Convening Authority has .been as impartial in this as is feasible. The P!emher shonlc 
conduct himself or herself courteously and with dignity toward. other. Committee memaeas 
and particularly the Chairman, and shouleetreat Interested. Parties and witnesses as 
courteously as is possible with rh2e recognition of  the  tension these may be unaer. 
3y the member, any Interested. Party who might-be subjedt to charges is treated as not 
guilty until the last evidences have been heard and the' CoMmittee meets to discuss its 
findings and their preparation. 	The Member may question ens,  Interested Party or 
'?fitness but usually leaves this to-the Chairman, Th.: member may also write a qUestion 
he or she ::n. 	.asked and. pass it to the Chairnan. If.e.Me'nee truly meen• not - under- 
stand some point of evidence tea rrl the en (.1. 	 or s'1,: 
recall of anyone to clarify the matter .)ut may not wiLuly .2xten6 the hearings 
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this  as a  device. A member  should not  discuss the hearings abroad or form an 
opinion and drscuss it outside  hearings es v fact, No Nemaer saoulc be perratta, to 
express  his  own  opinion  at that of the Committee outside the e.!arangs whale 
in progress.  E Chairman may  discipline a  Member Fcr failine to appear at his Coe-
mittee•s hearings, discourteous foul or slovenly  conduct  or  dishonesty when tease 
imperil the functions or values of Committees  of 2viaence. 

EVIDENCE: The spoken word, writings and documents arc to  be considered as 
The 2-.deter  is not to  be used  to procure  evidence  as  it does  not  register lies 
criminal types and, however vital and reliable as an  aucitine aid, is rot always.  
valid  in detecting crime or acts. It -  can react on the  flustered innocent and i, 
to react on the cold-blooded guilty, The'reason for this is that it  is inopele, :- 
during  severe  aaaC  Breaks'In which conditidn'Interested Parties often  are. Sos.. 
witholds  may  not be used as 2Vidence'butTvidence may not  be  refused  because it 
has  been given in a session. aleartay:evidence  (saying  one heard  someboey say t 
somebody  else  did)  should not be admissable evidence,  out  statements  that one 
heard  another  make  damaging remarks br saw 'another act or  fail  to  act is ac:Iiiss 

INT2R2STED  PARTY: A person, plaintiff or  defendant, called before a Coma. 
Evidence for  whom  penalties may  be recommended  or  decisions awarded by the Com 
An Interested Party may not  be  called  before  another  Committee  or  a later convene 
Committee for the sale  effenSe  or complaint  after  having  been summoned and hear 
that  offense, or his'-complaint at one or more  meetings of the  current  Committe -
may  be that the Committee does not charge an interested party  with En offense or 
award  a  decision-'but'if so must either implicate or exonerate, fully  all inter 
parties to  the  hearing  and  recommend accordingly in  its findings,  It  is 	, 
have  more than one Interested Party  named  in any  matter brought to a committ 
named  as an Interested Party does not imply  guilt but may  result  in, becoming 1 
subject of  disciplifiary recommendation or  award by the Committee.  To  eventeee 
charged by  the Committee or awarded a decision  a  person  must have been =lee a. 
Interested Part*  in  the 3i11 of Particulars  before the  matter  is heard by tee 
mittee (except for failure to appear or false witness). An  I nterested party i. 
liable to penalty recommendation by the Committee,  Refusal  or failure  of  an  :intev. 
ested  Party to appear results in a recommendation  of  the full  penalty possible in 
case for that interested Party. A person not named as an Interested Party  in tl:e 
original 3111 of Particulars may not become  an  Interested Party to  the action  - a 
the  Committee'  by  reason of new  evidence  he or she would have to  be specifica!1: 
charged before  a  newly convened Committee. 

UITNESS: A witness is anyone who is called  before the  Committee to  give CV:It nc.e 
who is not an  Interested  Party.  A  witness may not  be  implicated or  charged if no, 
already named in the  3111  of Particulars as an Interested Party except  for failure 
to appear or when found to  be  a False  'atness. A  witness who refuses to  appear or 
refuses to testify may  be  separately  charged for  that failure  ano the commitee 
recommend any fitting discipline for such.s, eefaulting witness. 	or  false witnJss 
see below, 

BILL OF  PAaTICULiaS: A  written  and signed appointment  of  a Committee of 
naming (1) The Chairman, Secretary and Members of  the  Committee.:(2)  The interest 
Party or Parties. (3)  The  matter to be heard and a summary of  data  to  ',lend. :t is 
duly  signed by the Convening Authority and a copy of it  is furnished  to  each 
whose name appears in it  and  to Local Legal Files  and a  copy to  the HCC 	Cora: tt:e 
of Bvidence via all upper Committees. 	. 

' FINDINGS: The full report of the Committee accompanied  by a tapeerecorean 
the  evidence given  and a  full recommendation to the Convening  Authority for 
The . Findings  is  a  document which gives a fast summary of  the hearings, 
and"a  coMplete •ecommendation. It must beet&written that  it may be pu731ishc 
alteration by- the COnVening - Authority.' ThelSummary states who  appears  to  be at 
and  who does not  and  why. , The'Receantendatiotrtells  the Convening.  Authority ceee 
what disciplinary action should  be  taT7en.and. how,  including any  plea  for lcrdcnc or 
insistence upon full penalty. The Pindingsis  done after the  last  hearing and c.±er 
the last committee meeting that votes on the  Recommendation  to  be given. It 
by the Secretary from his or her notes but  under  the  guidance  of  :the Chairan. It is 
done  as soon after the last  Committee meeting  as possible, is  signed by Committee 
members  and  promptly forwarded to  the Convening Authority.  Only one  copy is preeeeea 
and  forwarded to the Convening Authority..  No  other copies are  made  or  given anyone. 
Before forwarding to the Convening Authority it is  signed  by every  member of the Com-
mittee as well as the Chairman  and  Secretary. Accompanied  by  any tapes or  documents 
it is placed directly into the  hands  of the  Convening  Authority, It may not  go by 
despatch line or mail. It is  not  accompanied  by cny other letter ;  of  transmission or 
by any delegation or  by the Committee  in person.  It may be eelivered by  the  Secretary 
or Chairman or their specially appointed  messenger  without  further comment. 
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ENDORSEMENT: The Findings now  have adder;  to them the Endorsement  by the Con-
vening Authority. The Findings have no force  until  the Endorsement  is addea. The 
Convening Authority makes the endorsement on the  Oindings  in as brief a  fashion as 
possible. The Convening Authority can (1) Accept  the  Findings in full  (2) :•Jeuce 
the penalty recommended or (3) Suspend or cancel the penalty completely with a  par-
don. The Convening Authority may make no other Endorsement, save only to  than:-  71 ,2 
Committee and witnesses. The moment the Findings are Endorsed they hve the  ens:ct 
of orders as per the Endorsement and all persons under the authority of  the Conven-
ing  Authority are bound to execute them and abide by them accordingly. 

PUBL/CATICN: The :'findings and their Endorsement are published  according to 
the Directions of the Convening Authority. They are first  Mimeogzaphed. Publi-
cation is done in three ways. (1) 3y posting a copy on the  staff  board or  public 
hoard and copies to executives, (2) By circulation in any area affected  '(a) 3-7 

Continental Magazine. or other broad means. However it is published, a  mameograaaa 
copy goes to every Interested Party or 'Atness and to each Committee  Member aid a 
every upper level Committee including dCO 

FIL3S: The original, all spare mimeograph copies  and  any documents  and tees 
are placed in a large envelope and filed in the  Valuable  Documents file  of the 
organization, Their loss could prejudice the  Convening  Authority in any  review. 
This envelope may  be  called for by any upper committee reviewing the case  and is 
eventually sent to HCO  1/W  when there is no longer local need of it 

RElnealli Any Committee of Evidence. ,Findings and Convening Authority  abeic
ment may be subject to review by any upper level Committee.  Review  must  be 	7 
for by anyone  named  as an Interested Party but no other,  and  only  if  a  penaltNi  
recommended (whether endorsed or not), A Committee of Evidence for  Review is 
vened  and handled in exactly the same way as an ordinary Committee  of Evieence 
it cannot call new or even old witnesses or the  Interested  Parties.  All it 
is listen to the tapes of the hearings, examine the evidence given in the on 
hearings and tecommend to its own convening authority one of two things: (I) . 
a new Committee  be  convened on the site by the upper Convening Authority  to aeea'e 
points thought to  be  in question (2) That the penalty be changed. A  Committee  . 
Evidence Review can  recommend to increase or decrease the penalty. In  event 	a 
Review the  Convening  Authority of the uommittee of Review Endorses the Review 
Findings and this  new  Endorsement now takes precedence over the old  Endorseme7. 
and must be complied  with  by the original convenin' Authority.  Review should ae 
rapid. An applicant for  Review  should understand  its  risk. 

FALSE 	ANYON2  found to  be  knowingly  testifying  falsely  becomes  at 
once an  Interested  Party to the hearings and  may receive  a penalty  commensurate 
with that which  would  have been recommended for  an  Interested Party to  that 
hearing. 

TYPES  OF  3:1LS: A Committee may hear any civil or criminal matter or  dispat_ 
within the realm  of  Scientology whether the parties are connected with  an orecnize-
tion or not. Libel, estranging marital partners, aismissels,  debt,  theft,  mayhem, 
violations of Codes, deprivation of income or any dispute or harmful improper  action 
of any  rind may he  heard, Plaintiffs and Defendants are alike Interested  Parties 
in  any such hearing. It is only necessary that  the  Convening Authority  issue  a 
of Particulars on the matter, The Canvening•Autharity shOuld 0.1WayS .issue •a  Bi;7 
Particulars on all matters ;  harmful to persOns under his or.her'sphere ^of  ;11171,_   
rather than attempt  to  independently adjudicate the matter. Anyone caaVaall . Se 
matter to the attention of'a Convening-Authority or the Convenint  Authorityemey 
to convene a Committee on his or her own obserVation without - complaint  being 
to  the  Convening Authority. Iralependent, off 'hind; justice 	a ConVenine  Autaoai' 
should  be held  to a  mi.nimum  andeall such subjects for such'ionmerly  independent 
action should be mace the business of r Committee of  Evidence. 

St WARY 
PUaPOSE: 

A  Committee of Evidence is convened by any major executive of Scientology  (as 
noted above) with or without anyone filing a complaint, in order to handle any  and 
all personal or organizational or  field  matters requiring justice. 

FORMIZION: 

The  Committee is composed of  a  Chairman, Secretary and two to five  Committee 
Members appointed by the Convening Authority. 



(Interested Parties): The Instruction should take the form of the St, Hill '.:::ainistree 
five Letter of May 7, 1963 reproduCed.ir the HCO laJministrative 'Letter of Aueest 
1963. 

- 	The Committee meets as seen es possib:e.and at times which *ill cause tho 1,-Et 
interference with normal work. Al the -first n•eeting the instructions and informete 
are examined and the committee decides what further information it will reouirc 
arrive at a conclusion and what irfoi-ration requires confirmation. 	then decic  - 
who shall be called tc give evidence. The Secretary is instructed to ,Frn witnns 
and let them know when and where they will ha required. 

In subscnuent short meetings, when wit'nesses appear before the committ. - , t 
Chairman should put the questions: and keep them to the point. When 	has (=MCI ,  
his questions ho invites other members task any Questions they feat will ',I- ÷: 
committee. They do not have to a'sk questions and should only ask relevant Qu,,I' 
Finally the Chairman asks the witness if there is any more information h:/ / a:s vn7n 
to give or if there is anythinc he/she wants to say to correct any wrong irrr  _ 
he/she feels the committee may have. 

The Secretary takes notes .of * these proceedings and in addition a tape r,cord 
be made if theconvenino authority or Chairman considers it advisabl:, which It us: - 

When the Committee has assembled all the evidence  it needs, it has a fir;i 	' 
tcpr -)parc a'report. 	In practicc'it will . 	Found best fee one m - mc r (lhe C el- , 

 the Secretary or a member appointed by the Chairman) to prepare a draft renor-  - 
th ,_ final meeting and for the committee to use this as a hash for ' 47- Cussifn. 
report (The Findinns) should include finding5: and a recommendation and is sort -1-  
with the evidence and any tapes to the convcning authority. 

ACTIONS OF CONVENING AUTHORITY 

From the evidence and findings the Convening loathority judges wh ,:ther or n-* 
evidence is complete and if the findings and recommendation are in keeping with 
evidence. He assumes that the Committee has don( its job thoroughly and unless 
is a blatant apparent miscarria.2e of justice, he endorses the Firdines end instr 
an appropriate executive to carry out the recommendations and hew te eublish th, 

If however the recommendations include the dismi - sal of a Co:tin,ntal 	 , 

HCO Continental Scc. Assoc. or Crg, 	or an HCC !Ar,a Sao., the Findings mus -' no 
confirmed 5v HCO WW. 

If suspension or cancellotion of a Se'nntoioniat'S certificates arc recommened 
this must also be referred to HCO 	before promulnetion. 

When a case is complete the papers must be sent to HCO WW. 

Finalk, if anyone foals aggrieved by the Findinns of a Committee the angri 
person may have the case reviewed by the next / higher authority, but should 3. ac - c* 
of the rlsk. if after review they are etill aggrieved tney can have the c s, r v' 
by HCO WW and thence .  to L. - ROti HUBBARD. 

LRH:dr:sg 
CopyrightEc11963 
by L. Ron Hubbard 
ALL BIGHTS RESERVED: 

• 
L. :ON HU9BA,--,D 
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